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Take  a  good  look  a t  the  pho tos  to  the
right and answer this question, “What’s missing?”
I f  you  guessed  s tudents ,  you’ re  r igh t .  The
mos t  obv ious  accompl i shment  o f  the  mod-
ernization of SCHS’s campus is the completion
of  the  quad .  Once  aga in ,  s tuden t s  a re  ab le
to  hang-ou t  wi th  f r i ends  in  the  quad .

The second most obvious accomplishment
is  the completion of the three-story elevator,
t ower  and  b r i dge  s t r uc tu r e ,  wh ich  pa s sed
s t a t e  i n spec t i on  on  Augus t  19 th ,  p rov id -
i ng  s t uden t s  and  s t a f f  conven i en t  a cce s s
to  t he  l ower  c ampus . Quad under construction

Completed QuadElevator, tower and bridge structure

Santa Cruz High School
Fall 2003



© 2003 Strategic Construction Management™

Project Team

Owner
Santa Cruz City Schools
2931 Mission Street
Santa Cruz, CA 95060
(831) 429-3904
Construction
Project Coordinator:
Mike Morehouse

Santa Cruz High School
415 Walnut Street
Santa Cruz, CA 95060
(831) 429-3960
Principal:
Ralph Porras

Architect
Beverly Prior Architects
375 Fremont Street, Suite 300
San Francisco, CA 94105
(415) 777-9422 Main Office
(831) 457-2940 Site Office
Project  and Operation
Manager:
George Wilson
Project Manager:
Mark Hallock
Construction Coordinator:
Joanne McAlpine

Project Inspector
Construction Inspections
100 Ogier Avenue
Morgan Hill, CA 95037
(831) 423-8748  Site Office
(831) 423-8748 Fax
Inspector of Record:
Keith Woods

General Contractor
West Coast Contractors, Inc.
2320 Courage Drive, #111
Fairfield, CA 94533-6743
(707) 435-1000 Main Office
(707) 435-1010 Fax
(831) 423-8674 Site Office
Project Manager:
Derek Daymond
Project Superintendents:
Perry Herrera

Project Manager
Strategic Construction
Management
350 Coral Street, Suite E
Santa Cruz, CA 95060
(831) 466-2777
(831) 466-2776 Fax
Project Director:
David Tanza
Project Manager:
Tom Armstrong
Construction
Administration Manager:
Phyllis Christensen

A  f e w  o t h e r  s u m m e r  m i l e s t o n e s  a r e  t h e  i n s t a l l a t i o n  o f  n e w  w i n d o w s
t h r o u g h o u t  t h e  m a i n  b u i l d i n g .  B e y o n d  t h e  o b v i o u s  a e s t h e t i c  v a l u e ,
the  dual -g lazed windows wi l l  provide  a  grea ter  degree  of  energy eff ic iency
a n d  s o u n d  i n s u l a t i o n .  A t  t h e  c l o s e  o f  t h i s  p r o j e c t ,  n e a r l y  8 0  pe r cen t  o f
t h e  w i n d o w s  t h r o u g h o u t  t h e
bui ld ings  on  campus  wi l l  have
b e e n  r e p l a c e d .

Extensive work took place
in  the  l ib ra ry.  S ta te -of - the -a r t
f i b e r  o p t i c  c a b l i n g  h a s  b e e n
i n s t a l l e d  t o  p r o v i d e  s t u d e n t s
with faster network and internet
access .  The circulat ion counter
has been redesigned and enlarged
to  be t te r  ass is t  s tudents .  A new
b o o k  r e a d e r  a n d  t u r n s t i l e  w i l l
be installed in the coming weeks.
The electr ical ,  securi ty and f ire
alarm systems have been upgraded.
N e w  c a r p e t  h a s  b e e n  i n s t a l l e d
t h r o u g h o u t  t h e  e n t i r e  l i b r a r y.
A  n e w  o u t d o o r  d e c k  w a s  b u i l t
on  the  eas t  s ide  o f  the  bu i ld ing
g i v i n g  s t u d e n t s  a n  a d d i t i o n a l
“ o p e n - a i r ”  r e a d i n g  r o o m .

This semester students will
also enjoy an enhanced photography
program. The darkroom has been
upgraded  and  en la rged .  Large r
c l a s s  s i z e s  c a n  n o w  c o n v e n e
in the darkroom. Upgrades were
made  to  bo th  the  e lec t r i ca l  and
p l u m b i n g  s e r v i c e s  a n d  a  n e w
si lver  recovery system has  been
i n s t a l l e d .  I n  a d d i t i o n ,  a  n e w
revolving door has been installed
tha t  a l lows  unres t r i c t ed  access
yet prohibits  l ight from entering
the  darkroom and damaging the
d e v e l o p m e n t  p r o c e s s .

Team sports have reclaimed
the  locker  rooms.  S tudents  now
have  more  spac ious  shower  and
c h a n g i n g  r o o m s .  N e w  f i n i s h e s
and f ixtures  have been instal led
i n  a l l  o f  t h e  t o i l e t  a n d  s h o w e r
r o o m s ,  a s  w e l l  a s  n e w  l o c k e r s
and  benches .  The  g i r l s ’ va r s i ty
t e a m s  f i n a l l y  h a v e  t h e i r  o w n
t e a m  r o o m .

Carpet installation in the Library

Window Replacement

Boys Locker Room

Construction Budget Summary

Original Contract Amount $6,890,000.00
Additional Costs $1,972,538.00
Total Cost to Date $8,862,538.00


